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1. Summary.

This Report provides an overview of the situation with wider resident involvement on
TRA level across the JMB.

2. Challenges to engaging more residents on TRA level

2.1

2.2

2.3

TRASs play critical role within the JMB, by providing the initial base for resident
engagement on their respective estates, and by having the power to nominate
resident Directors to the Board. For the success of the JMB, it requires for its
TRASs to be functional and enjoy broad support from the resident base.

The three TRAs currently recognized by the JMB — Crosby, Lockyer and
Hamilton (CLH); Kipling; and Lawson (LETRA), have all being experiencing
difficulties with encouraging more members to join. Although unrecognized
and therefore unmonitored by the JMB, the BSRA and the Decima St TRA are
known from the past records to have had similar issue. The situation was
discussed at the Communication & Participation Sub-Committee in 2021,
which led to the drafting of a TRA health-check list that, with minor edits, is
still relevant.

Past research into TRA operations across England, conducted by TPAS, UK
Collaborative Centre for Housing Evidence, etc., has identified a number of
issues presumed responsible for low attendee figures, and suggested a list of
measures to address them:

Issue Resulting effects Measures to rectify

e TRA activities and e Timely regular
meetings are advertisement
poorly advertised ¢ All materials

e Contact details are should include
not provided contact details

Low Profile e Presence in e Organizing/hosting

community is events and
sporadic community actions




Materials are

Having a unique

lacking design that stands
recognizable out
design

Inconsistent action

Officers/committee
members lack
awareness of their
responsibilities
Minutes are not
taken or being
reviewed
Feedback for
actions is delayed
or not reported

Regular
communication
along agreed
channels

Minutes taken by
the Secretary
Feedback for
actions as regular
agenda item

General lack of
awareness in the wider
community

Residents lack
knowledge about
TRAs and their
operations
Uncertainty
discourages
participation

Putting together a
guide about the
TRA;

Having a
welcoming pack for
new joiners
Assigning an
officer or a
committee member
to carry out
induction of new
members
Conducting a
survey, to find out
how residents best
to receive updates,
on what, etc.

Low commitment

Residents are not
willing to attend
meetings or events
Residents do not
want to volunteer
their time and skills
for the TRA

Alist of yearly
targets, with
timeframe and
leading person for
each

Regular progress
feedback
Invitations to join,
with explanations
of how a person
can contribute
TRA “open days”
and workshops
Incentives in the
form of tokens of
appreciation i.e.
awards for




participation in an
activity etc.
¢ No officer rotation e Accessible
due to lack of new information about
attendees and/or decision-making
unwillingness of procedures
members to stand e Training
“Closed group” e Decision-making opportunities for
perception process unclear / members
non-transparent e “Open TRA
e Perception of pre- meetings”, where
mediated decision non-members are
discourages wider invited to attend as
attendance guests

24 The table above is not exhaustive: there may be other issues, unique to
particular TRAs, as each has its own resident dynamic.

2.5 It is advised that the REO produces individual reports specific to each TRA,
analysing their situations against the five issues listed in the table above, to be
discussed at their upcoming meetings. Based upon the feedback, the REO will
work with the TRA committees on programmes aimed at overcoming the issues
identified and encouraging more residents to join.

2.6 Subject to successful outcomes, the REO is to summarise programmes’
progress into case studies for future reference.

3. TRAs and the JMB.

3.1 TRA’s special place within the JMB was highlighted in its Resident Engagement
Strategy of 2020-21:

Tenants’ and Residents’ Associations

T&RAs discuss issues important to a particular estate or collection of estates and
give people the chance to organise social activities on an estate level. The T&RAs
exist separately to the JMB and the JMB welcomes independent feedback on how
our decisions/ services are experienced at an estates’ level.

Resident directors have an important role to play, alerting T&RAs about board
decisions and discussions and raising with the main board or in sub-committees
issues of concern for T&RAS. A significant part of the role of our patch-based
Resident Services Officer posts is to work closely with T&RASs to resolve local
issues.

The JMB provides funding for T&RAs. The requirement is that T&RAS:

e Are open and inclusive



3.2

3.3

3.4

3.5

3.6

3.7

3.8

Provide a friendly and welcoming atmosphere

Effectively represent residents’ interests

Properly account for money received

Make sure that residents get the maximum benefit from halls that the JMB has
devolved day-to-day management.

Consequently, the JMB updates feature prominently on the TRAs agendas.
Reports to the TRAs are delivered by RSOs, REO, and occasionally other JMB
staff.

The format in which the updates are being delivered, and the feedback
processed by the JMB, have been subject to repeated criticism by the TRAs.
Some TRA members argue that it is a contributing factor to low attendance.

The Resident Engagement Strategy lists RSOs as TRAs primary persons of
contact. The effectiveness of this model has not been reviewed nor was the
perspective of the RSOs on it taken into account.

With the creation of the Resident Engagement Officer post, his place vis-a-vis
RSOs in TRA/JMB engagement requires better positioning, to avoid duplication
of actions.

Apart from funding and direct staff support, TRAs may avail of JMB quarterly
newsletter, website, and social media, for promotion and wider engagement. In
return, the TRAs can help facilitate consultations, surveys, and disseminate
information for the JMB among their members. In both instances, the success
is dependent upon the overall level of resident awareness and engagement. So
far, this has been only moderately successful, with instances of both missed
and miscommunication a regular occurrence.

It is advisable that a review be carried out specifically into the format of the
TRA/JMB communications, with REO report to the effect delivered to the Board
and Communication & Participation Sub-Committee.

It is advisable that, to encourage better communication between both the TRAs
and them and the JMB, Communication & Participation Sub-Committee be the
primary platform for it. TRAs business will feature as a permanent ltem on its
agenda.

4. Conclusion.

The three TRAS' strong rooting in the local community, and the support that they enjoy
from the JMB, puts them in a well-resourced position to identify and resolve the issues
around wider resident involvement. Acknowledging their individual dynamic, the
tailored approach deployed will prevent simple duplication of actions, focusing instead
on individual strengths of each group. The successful resolution will lead to higher
number of residents engaged, better awareness of the group on the estate, and better
inter-TRA cohesion via Communication & Participation Sub-Committee.



