
Major Works Sub-Committee Meeting 

Thursday 20th May 2025, 5:30pm. 

 

Attendees: 

John Lynch (JL)   Director, Crosby, Lockyer and Hamilton TRA  
Jean Davies (JD)   Resident, Bermondsey Estate 
Nick Pandey (NP)  Resident, Kipling Estate 
Ali Gurer (AG)   Resident, Lawson TRA 
 
Ali Imam (AI)   JMB CEO 
  
Apologies: Michael Adu /Abimbola Akinwumi / Emma Crookes / Gaye Rainier-Kirkwood / Peter 
Baffoe / Yuan Potts / Christine Parsons / Ian Newman / Clive Shaw / Deborah Walsh / Marcela Vaz 
 

Meeting notes: 

• Stock Condition Surveys: Ali Imam and Ali Gurer discussed the stock condition surveys 
being conducted on tenanted properties, clarifying that leaseholders are not included in 
these surveys. Ali Imam explained that the surveys are to ensure properties meet decent 
home standards and are safe. 

o Survey Scope: Ali Imam clarified that the stock condition surveys are being 
conducted only on tenanted properties to ensure they meet decent home 
standards and are safe. Leaseholders are not included in these surveys due to 
regulatory constraints and potential breaches of lease conditions. 

o Leaseholder Requests: Ali Imam mentioned that there have been requests 
from leaseholders to have their properties surveyed, but the focus remains on 
tenanted properties due to regulatory requirement to ensure safety and 
compliance with decent home standard. 

o Future Planning: The surveys aim to gather information on the condition of 
tenanted properties to plan future works. This includes assessing whether 
properties meet decent home standards and identifying any necessary repairs or 
improvements to ensure safety and compliance. 

• Communication with Residents: Ali Gurer raised concerns about the lack of 
communication between JMB and tenants regarding stock condition surveys. Ali Imam 
advised that tenants should contact JMB directly with any concerns first and avoid 
discussing them in WhatsApp groups. 

o Communication Issues: Ali Gurer highlighted that some tenants are unaware of 
the stock condition surveys and are concerned about receiving final warning 
letters. He stressed the need for better communication from JMB to inform 
residents about the surveys and their purpose. 

o Direct Contact: Ali Imam advised that tenants should contact JMB directly with 
any concerns about the stock condition surveys. He emphasised that discussing 



these issues in WhatsApp groups can lead to misunderstandings and 
unnecessary worry among residents. 

o Information Clarity: Ali Imam mentioned that the letters sent to tenants are 
self-explanatory and provide details about the surveys. He encouraged tenants 
to read the letters carefully and reach out to JMB if they have any questions or 
need further clarification. 

• Impact on Leaseholders: Ali Gurer expressed concerns about the potential impact of 
stock condition surveys on leaseholders, particularly if major works are required. Ali 
Imam assured that any findings from the surveys would be discussed with residents and 
leaseholders before any decisions are made. 

o Leaseholder Concerns: Ali Gurer raised concerns that leaseholders might be 
affected by the outcomes of the stock condition surveys, especially if major 
works are required for the entire building. He emphasised the need for 
leaseholders to be informed and involved in the decision-making process. 

o Future Consultation: Ali Imam assured that any findings from the stock 
condition surveys would be discussed with both residents and leaseholders. He 
stated that there would be a consultation process to inform and involve all 
stakeholders before making any decisions about major works. 

o Survey Focus: Ali Imam reiterated that the current focus is on surveying 
tenanted properties to assess their condition and ensure safety. The next step 
would involve surveying the blocks and discussing the findings with all residents, 
including leaseholders, to plan future works. 

• Lift Issues at Symington House: Ali Gurer reported that the lift at Symington House had 
broken down again, causing residents to get stuck. Ali Imam advised that any lift 
breakdowns should be reported through the normal channels for action to be taken. 

o Lift Breakdown: Ali Gurer reported that the lift at Symington House had broken 
down again, resulting in residents getting stuck. He mentioned that this issue 
occurred following a recent repair effort. 

o Reporting Channels: Ali Imam advised that any lift breakdowns should be 
reported through the normal channels to ensure timely action. He emphasised 
the importance of residents reporting issues promptly to facilitate repairs, 
business continuity and prevent further incidents. 

• Minutes of the Last Meeting: Ali Imam reviewed the minutes of the last meeting, noting 
some errors in attendance and other details. Corrections were made to ensure 
accuracy. 

• Major Works Programme: Ali Imam provided an update on the major works 
programme, including the completion of stock condition surveys and the upcoming 
block surveys. He also mentioned the departure of Ian Cade and the appointment of a 
new head of property services, Maynard Stevenson. 

o Programme Update: Ali Imam provided an update on the major works 
programme, stating that the stock condition surveys for tenanted properties are 



nearly complete. The next phase involves conducting block surveys to assess 
the overall condition of the buildings. 

o Staff Changes: Ali Imam announced that Ian Cade is leaving, and a new head of 
property services, Maynard Stevenson, has been appointed. This change aims to 
ensure continuity and effective management of the major works programme. 

o Future Planning: The findings from the stock condition and block surveys will be 
used to create a comprehensive plan for future works. This includes addressing 
any identified issues and ensuring the buildings meet safety and compliance 
standards. 

• EICR Reports for Leaseholders: Nick Panday raised concerns about the lack of 
communication with leaseholders regarding EICR reports. Ali Imam agreed to send 
notifications to leaseholders about the need for electrical checks and other safety 
measures. 

o Leaseholder Communication: Nick Panday expressed concerns about the lack 
of communication with leaseholders regarding EICR reports and the need for 
electrical checks. He emphasized the importance of keeping leaseholders 
informed about safety requirements. 

o Notification Plan: Ali Imam agreed to send notifications to leaseholders about 
the need for electrical checks and other safety measures. He mentioned that 
while JMB cannot officially recommend contractors, they can provide 
information to help leaseholders arrange the necessary checks. 

o Safety Compliance: Ali Imam highlighted the importance of ensuring all 
properties, including leasehold properties, comply with safety regulations. He 
mentioned that JMB would provide guidance to leaseholders to help them meet 
these requirements. 

• Sustainability and Energy Efficiency: Ali Imam discussed the importance of 
sustainability and energy efficiency, mentioning the need to meet minimum SAP ratings 
by 2030. He highlighted the challenges with older properties and the need for future 
funding to address these issues. 

o SAP Ratings: Ali Imam discussed the need to meet minimum SAP ratings by 
2030 to ensure energy efficiency and sustainability. He mentioned that most 
properties currently have an average SAP rating of C, but some older properties 
fall below this standard. 

o Funding Challenges: Ali Imam highlighted the challenges in securing funding to 
address sustainability issues, particularly for older properties built in the 1960s. 
He mentioned the need for future funding to implement necessary 
improvements and meet sustainability targets. 

o Future Plans: Ali Imam mentioned plans to apply for grants, such as the social 
housing decarbonisation fund, to support sustainability initiatives. He also 
discussed the potential need to hire a sustainability officer to lead these efforts 
and develop an environmental strategy. 



• Approval for Fair Heat’s Proposal: Ali Imam sought approval for Fair Heat proposal to 
progress with the design and specification of work for the district heating optimisation 
study. The proposal was approved by the attendees, with the potential to secure 
significant funding for the project. 

o Proposal Details: Ali Imam presented Fair Heat’s proposal to progress with the 
design and specification of work for the district heating optimisation study. The 
proposal aims to secure funding to improve the efficiency of the district heating 
system. 

o Funding Potential: The proposal has the potential to secure up to £1,000,000 in 
funding, covering approximately 40-50% of the project costs. This funding would 
significantly support the implementation of the district heating optimisation 
study. 

o Approval Granted: The attendees approved Fahad's proposal, allowing the 
project to move forward. Ali Imam mentioned that the next round of funding 
applications is in August-September, and the project could potentially start in 
the fourth quarter of the financial year. 

Follow-up tasks: 

• Apologies and Attendance: Issue corrections to the minutes regarding attendance, 
specifically noting that Clive was not present and Michael Adu was. (Ali Imam) 

• Stock Condition Surveys: Send a letter to leaseholders informing them about the stock 
condition surveys and advising them to contact JMB for any concerns. (Ali Imam) 

• Lift Issues at Symington House: Investigate and address the chronic lift breakdowns 
and noise issues at Symington House. (Ian Cade) 

• Lighting Issues at Wise Ground Estate: Provide an update on the status of lighting 
replacements at Wise Ground Estate, including sensor-based lighting. (Ian Cade) 

• EICR Testing for Leaseholders: Send a letter to leaseholders advising them to conduct 
EICR testing and providing informal information about the contractors used by JMB.  

• Sustainability Officer Funding: Explore funding options for hiring a sustainability officer 
or manager to develop an environmental strategy.  

• Approval for Fair Heat’s Proposal: Proceed with Fair Heat's proposal for the design and 
specification of work for the heat network efficiency scheme application. (Ali Imam) 

 


