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1. Summary

1.1  This report details the headline financial position of Leathermarket JMB at the end of quarter
3, to give directors a first review of the JMB’s financial performance in 2024/25.

1.2 This is an abridged summary of the detailed report that will be discussed at finance

subcommittee on Monday 3™ February 2025, which will be circulated to all directors. Finance
subcommittee will also review the first draft budgets for 25/26.

2. Headlines on financial performance Q3 2024/25

Quarter 3 Management Account Review

(end of December 24)

Income above budget (as per management account) £174k
Of which homeowner revenue above budget £144k
Homeowner major works service charge above £50k

Bank interest below budget (£2.5m now in interest bearing -£27k

accounts)

Expenditure above budget £270k
Of which general expenditure below budget £133k
Managers’ budgets above budget (of which £278k on major £404k
works is timing issue not real overspend)

Reserves expenditure £ 3.8k
Total income less total expenditure £1.33m
Before £1.4m LBS charges incl. £1.1 million debt repayment

3. Income variance against budget
3.1 Overallincome is £174k above budget.

3.2 Homeowner revenue service charge is £144k above budget. The budget is set before the
JMB can actualise the prior year (in this case 2023/24) revenue service-charges. Overall, the
23/24 actual bills were £289k above the estimate: £133k relating to additional buildings
insurance costs, £131k higher district heating costs predominantly due to higher fuel costs



3.3

3.4

and £25k due to higher costs of delivering JMB services. The £144k above budget is almost
half of the £289k of additional costs charged at 2023/24 actual.

Major works service charges £50k above budget. The budget was very low as no new
major works schemes were billed and lots of final account credits were predicted. There are
some refunds that may apply here to reduce this total by end of financial year.

Bank interest received £27k below budget. It took longer to set up the new accounts than
predicted at start of year. £2.5 million is now in interest bearing accounts, mostly in notice
accounts to attract higher interest. More will be considered when the budgets for 25/26 are
agreed, the major works programme firmed up and the cashflow updated accordingly.

4. Expenditure variances against budget

4.1

4.2

4.3

4.4

4.5

4.6

Overall expenditure was £270k above budget. This is made up of a £134k underspend on
general budgets and a £404k overbudget on managers’ budget reducing to £125k over when
removing the £278k ‘over budget’ on major works caused by timing of budget against spend
and covered by reserves allocations if required at year end.

General budgets £134k below budget

Estate costs £202k below budget. £112k relates to remaining credits on Joyce Newman
House / Joseph Lancaster Terrace gas bills. On current usage, the credit is due to last for two
years. Estate electricity is currently £47k below budget though winter months and the delay
in receiving bills is likely to reduce this by year end. There is also a £42k underspend on fire
prevention as LBS have not yet billed for risk assessments etc.

Office costs £32k below budget. £10k lower billing on office water rates with a credit on
account. £9k lower on business rates (timing issue only), £8k lower on office electricity before
the winter bills are paid and £6k under on printing.

Voids and repairs £25k over budget. Made up of £16k over on repairs management staffing
costs (including recruitment) even as one month in arrears on temp costs for repairs manager,
£8k over on vehicle fuel costs as the 23/24 bill from Southwark is still not in, £5k over on
consultancy fees, £7k under on repairs operative salary costs due to vacancies.

Office staffing £55k over budget.

Major Works £70k over (ongoing temp costs)

Pension fees and benefits £21k over but at least £15k likely mis-postings to be investigated
HR £13k over including agency finder fees

Office Management £11k over incl £8k recruitment costs

Training £4k under

RSO £13k under mostly held vacancy

Office All recruitment £16k under with spend attributed to the dept and included above
Finance £29k under mostly vacancy esp held for new IT and gap in hours paid to budgeted



4.7

4.8

4.9

4.10
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4.13

4.14

4.15

4.16

4.17

Managers’ budgets £404k over (£125k over when removing major works caused by
timing issue)

Major works £279k above budget. This is just a timing issue with spend differing from a
smooth spread of budget over the year. Spend to date leaves £123k of full year budget
remaining. However spend over full year budget will be funded from reserves, not a revenue
budget overspend.

Repairs contractors £223k above budget. It is difficult to compare to this point last year as
the failing repairs accrual report was still showing last year. Based on smooth spend through
the year 23/24, spend to date is £150k lower than last year, but still significantly above budget.

Lifts £71k above budget. Includes £11k as 50% of office lift replacement costs that was not
budgeted. Repairs are investigating as this budget has previously been very stable.

Repairs disrepairs, PPM and decs allowances £56k above budget with £62k more spend
on disrepairs £14k and modest under spends on estate manager budgets and decorations
allowances.

Homeowner services £60k under budget. Still waiting for LBS to agree to deliver
enforcement and service charge loans management.

Legal and compensation £46k under budget (does not include disrepair). Investigation into
whether this is a real saving now disrepairs are being better coded, or caused by a delay in
getting rent arrears and tenancy enforcement cases to court.

Repairs materials £33k under budget. Repairs management say this is caused by a
combination of better control on ordered stock and lower staffing levels during the year.

Strategic projects £24k under budget. The budget was raised based on the requests from
the former CEO.

Estate works £22k below budget. Two TRAs not currently recognised so no spend from
them. £16k of full year £30k for other 3 TRASs has been spent.

Directors projects £18k below budget. £9k due to no TRAs submitting successful funding
bids for 24/25 yet. £6k less spend on directors training so far plus £2k less on the hardship
fund.

5. Overview of progress at end of quarter 3

5.1

5.2

5.3

The agreed budget for 2024/25 balanced, so if the JMB keeps overall to budget, the JMB will
break even at the end of year. To turn a surplus, the JMB will need to collect more income
and/or make savings on expenditure budgets.

Overall, the JMB shows a £1.33 million ‘surplus’ against budget at the end of quarter 3.
However, £1.4 million of LBS charges including debt repayment is expected imminently, so
the current position is not saved money.

Income is currently on track to exceed budget, though over 80% of this is for extra income for
23/24 actual revenue service charges which were predominantly caused by increased
buildings insurance (extra spend in 23/24 when paid Southwark, contributing to deficit that
year) and district heating fuel charges (bill awaited from Southwark).



5.4

5.5

General expenditure budgets are looking reasonable, with the one-off credit on estate gas
providing a significant boost in 2024/25, offsetting the significant overspend in 2023/24.
Continued attention is needed on staffing costs, especially when the JMB uses temps and
finders’ fees for agency supported recruitment.

Continued focus is needed on the repair contractors, lifts and the disrepair budgets to
understand and where possible act to reduce the overspends and quickly move back towards
balance within budget.



