LEATHERMARKET

JMB Board Meeting

25t September 2024, 18:00 — 20:00pm

Agenda
1. | Chair’s Welcome and Apologies
2. | Declarations of Interest
3. | Minutes of the previous meeting (31/07/24)
4. | CEO Report (Bob Heapy)
5. | Corporate Strategy (Bob Heapy)
6. | Audited Accounts for Approval / Draft Directors Report to
Audit (Berni McEwan)
7. | Energy Charges at Joyce Newman House (Berni McEwan)
8. | REO Updates (Igor Novokreshchenov)
9. | Decima St TRA Report (Igor Novokreshchenov)
10.| AOB

Next Board meeting is on Wednesday 27" November, 18:00 — 20:00.




