Expenditure budget 2023/24 compared to 2022/23 sorted by difference in £

CPIH 8.8% September 22

Z5-24 Final (no

reserves
Description allocation) 22-23 FINAL Difference £ Difference % 9.9% building cost inflation based on RICS 22/23 Q4 annual inflation
Estate Costs Estate Electricity £331,340.00 £190,275.00 £141,065.00 74.1% |Based on average monthly cost YTD annualised per supplier 22/23 £236671 + 40%

Manager and tipper driver moved back to budget. Incl letter delivery, £50pd weekend rota, occasional cleans above 1 hr at
Estate Cleaning Salaries & oncosts £435,701.15 £306,336.87 £129,364.28 42.2%|weekends
Office All Staffing Salaries & Oncosts £170,662.70 £84,529.80 £86,132.90 101.9%|2 new posts: JMB admin assistant and resident engagement / board support
Estate Gas Joyce Newman £72,561.75 £0.00 £72,561.75 #DIV/0! Joyce Newman gas and Sycous costs

Based on contract rates 22/23 inflated 9.9% = £220,430, plus 21-22 actual fuel costs inflated 104% gas and 43% electricity as per
Repairs Heating Contract £677,325.76 £609,971.48 £67,354.28 11.0% [LBS advice £281,267, plus 22/23 breakdowns annualised and inflated £175,628 = £677,325.76
RSO Salaries & Oncosts £388,008.46 £326,483.91 £61,524.55 18.8%]1 x RSO manager, 1 x RSO homeowner, 6 x RSO's
Planned Condensation Programme £50,000.00 £0.00 £50,000.00 NEW BUDGET CODE SEPARATE FROM RESPONSIVE REPAIRS
Repairs Operatives Staffing Gross Salaries £278,605.45 £232,204.22 £46,401.23 20.0% |working supervisor moved here from repairs management and one operative moved to cleaning

Based on YTD mth 11 @ 125,018.09 annualised 136,452.10 plus CPIH inflation 148,460. Less 25% of increase in budget to reflect
Repairs disrepair & compensation £133,320.00 £87,864.00 £45,456.00 51.7%|full repairs management (£148,460-£87,864)*25%=-£15,150.
Estate Costs Estate Fire Prevention £57,600.00 £28,440.00 £29,160.00 102.5%|£57,600 new LBS inspection costs for enhanced building safety requirements

Absorbing £19k moved to finance consultancy for one year 22/23. Remainder includes provision for 4% inflationary rise and
Finance Salaries & Oncosts £154,158.73 £126,411.64 £27,747.09 21.9% |incremental progression as appropriate.
Homeowner Building Insurance and Ground Rent £190,268.00 £163,907.21 £26,360.79 16.1%|Based on 23/24 estimate billing £160,210.67 BINS + 4% which is £ 185708 + £4560 GR
Gardener Salaries & Oncosts £107,850.41 £83,453.75 £24,396.66 29.2% |Seasonal asst.to full time gardener
Major Works Salaries & Oncosts £220,712.99 £207,718.11 £12,994.88 6.3% |Provision for 4% inflationary rise and incremental progression as appropriate

Based on vehicle hire costs + congestion + non contract repairs @ £200 each vehicle plus £3k off-hire total for 2 vehicles. 6 vehicles
Repairs Operatives Vehicle Expenses £55,581.36 £42,878.00 £12,703.36 29.6% |in total
Office Costs Court & Legal Fees £71,400.00 £59,786.00 £11,614.00 19.4% |Based on month 11 £65,613 annualised + 8.8% inflation = £71,387. Ignoring £9920 ET.




Based on void mth 10 £29,587 annualised £35,504.37 + 8.8% = £ 38630. AB / BM guestimated £25k best guess based on no

Estate Costs Estate Council Tax £25,000.00 £13,920.00 £11,080.00 79.6% |newbuild plus subsequent moves
New build maintenance contracts £28,000.00 £17,500.00 £10,500.00 60.0% |Joyce Newman new build contracts £15k, Marklake £8k, Villiers £5k
IT Revenue £114,712.00 £105,434.00 £9,278.00 8.8%1|22/23 budget plus 8.8%. YTD adjusted for project spend should be rev is approx £105k
Office Costs Gas £15,456.00 £7,411.56 £8,044.44 108.5% |Based on £7040 to end Jan plus £2000 pm to year end plus 40% inflation
Repairs Materials £92,520.00 £85,032.00 £7,488.00 8.8%|Based on 22/23 budget plus 8.8% CPIH inflation. YTD spend only £34k but very short staffed
Directors Projects meeting minute writing NEW
BUDGET CODE £6,000.00 £0.00 £6,000.00 £200 a meeting: 2 general, 6 board, 6 major works, 6 finance, 4 performance, 4 staffing, 2 homeowner. ,
Office Electricity £15,000.00 £9,441.12 £5,558.88 58.9%|Based on YTD annualised annualised £10,472 plus 43%
HR Salaries & Oncosts £53,192.15 £47,800.65 £5,391.50 11.3%|To reflect staff member started off bottom of scale, plus 4% inflationary provision, plus incremental provision.
Based on YTD annualised plus 8.8%. £3k general printing ie headed, comp slips, £5.6k rent statements (4 per year, plus 1 run
equivalent rent increase letters by GPS Documents), £3k I/h statements and MW billings, (Communications budget for 4
Office Costs Printing £12,000.00 £7,020.00 £4,980.00 70.9% [newsletters a year)
Office Costs Insurance £60,106.00 £55,185.00 £4,921.00 8.9%|Based on 22-23 actual 55,244.35 + 8.8%
IT Development Projects £51,261.00 £47,115.00 £4,146.00 8.8%1|22/23 Budget plus 8.8%. For information YTD (less reallocations to revenue) annualised plus 8.8% = £36.5k
Office Costs Office NNDR (Rates) £101,277.90 £97,280.00 £3,997.90 4.1%|Based on actual 22-23 £96,820 reviewed on .gov website for new rateable values
Based on YTD annualised £21,000 plus £250 on cards & carriers + 8.8% inflation. Includes any occasional textanywhere text bundle
Office Costs Rent Collection Allpay £23,120.00 £19,418.80 £3,701.20 19.1% |purchases
Directors Projects Events £13,000.00 £10,500.00 £2,500.00 23.8%|£3.5k Fun day, £4k trips, £1k subgroup projects & £4.5k Hampers
£825 franking pick up (Royal Mail), £420 franking maint (New machine purchased) + (YTD less former franking machine
Office Costs Postage & Mailing £8,810.00 £6,420.00 £2,390.00 37.2%|maintenance annualised) + 8.8% postage increase April 22
Major Works in year budget £2,049,580.73| £2,047,282.73 £2,298.00 0.1%|Base budget to match 22-23 plus £2,298 to balance budget
Office Costs LBS Services £177,752.00 £175,580.00 £2,172.00 1.2%]21/22 actual Charges £169,935 actual + 4.6%
Office All Staffing-Staff Training £24,800.00 £22,800.00 £2,000.00 8.8%|Based on budget plus 8.8%YTD spend YTD month 11: £19.6k.
£3932 22/23 life assurance staff (non stw pension) plus £500 Evelyn management fees. £3.4k annual pension management costs
Office All Pension Fees & Benefits £8,663.00 £6,776.00 £1,887.00 27.8%|plus £126 Kiddi voucher fees plus 8.8%




To reflect lower salary for new deputy manager than previous longstanding post-holder, offset by 4% inflationary provision and

Office Management Salaries & Oncosts £340,503.91 £338,666.42 £1,837.49 0.5% |incremental provision as appropriate
Office Costs Audit & Accountancy Fees £20,400.00 £18,671.00 £1,729.00 9.3%|Based on 22-23 £18,750 + 8.8% inflation
Gardening Estate Works £6,960.00 £5,500.00 £1,460.00 26.5%|£6960 is YTD annualised incl inflation. One off knotweed £2.3k 22/23 ignored for 23/24
Estate Costs Trinity Street Freehold £1,200.00 £0.00 £1,200.00 43 Trinity will be reimbursed by LBS going forward. 37 & 39 Trinity £1.2k Annual SC Estimate, Decs due 25-26
Office Costs Business Plan Development £11,672.00 £10,728.00 £944.00 8.8%|Based on current year budget plus 8.8%
Office Costs Water Rates £1,005.36 £180.00 £825.36 458.5% |As previous credits are fully spent
Office Costs Payroll Services £3,960.00 £3,154.32 £805.68 25.5% |Based on quote at £990 pq
Gardening Materials & Equipment £9,830.00 £9,071.00 £759.00 8.4% [Based on YTD annualised £4.9+ 8.8% £5330 Plus £3k chems and £1.5k GM Pot top up
Based on 22/23 charge £2,569 Simla / Burwash Bins and Hamilton bags plus £530 JNH bin hire plus 8.8% = £3372 + £4k bins top up
Estate Bin Hire £7,372.00 £6,625.60 £746.40 11.3%|mth 13 for bins pot
Estate Cleaning Mobiles £1,056.00 £666.00 £390.00 58.6% |based on 11 mobiles incl manager and GR
Office Costs Sundry Expenses £954.00 £575.00 £379.00 65.9% |Based on YTD annualised Incl flower & gifts etc plus 8.8%. Not incl directors allowances
Repairs Decorations Allowances £1,524.00 £1,230.00 £294.00 23.9%|Based on Spend YTD £890 * 12/7 =
Repairs Operatives Mobiles £1,152.00 £900.00 £252.00 28.0%|Based on 6 mobiles and 6 tablets
Office Costs Travel £980.00 £750.00 £230.00 30.7%|YTD 661 annualised £880 plus 8.8%. Very high cab costs to court. Get black cab?
RSO Mobiles £768.00 £576.00 £192.00 33.3%|Based on 8 mobiles incl new RSO manager
Cleaning Materials & Equipment £21,657.50 £21,560.00 £97.50 0.5%|Based on 11 mth annualised +8.8% £19,158 + £2.5k top up
Major Works Mobiles £384.00 £324.00 £60.00 18.5%|Based on 2 mobiles and 2 tablets
Gardening Mobiles £288.00 £234.00 £54.00 23.1%|Based on 3 mobiles
TRA Agreed Works £50,000.00 £50,000.00 £0.00 0.0%|£10k per TRA




Repairs Operatives Fuel £7,980.00 £7,980.00 £0.00 0.0%|Based on 22/23 budget as fewer operatives in 23/24. YTD spend annualised £7.9k
Tree Works £10,000.00 £10,000.00 £0.00 0.0%/|£10k In year (Pot reduced to £15k, top up as required)
Cleaning Equipment Replacement Pot £0.00 £0.00 £0.00 0.0% |Remaining current year budget in pot £?, plus any underspend current cleaning mats £? (incl £2.5k top up) = Total £
Tree Works Pot £0.00 £0.00 £0.00 0.0% |Total pot £15k, top up as required as currently doing some each year
Estate Bin Replacement Pot £0.00 £0.00 £0.00 0.0%]|Top up from Bin hire current year £4k
Gardening Equipment Replacement Pot £0.00 £0.00 £0.00 0.0%[£1.1k b/f from mats + £1.5k pot top up
Office Costs TV Licence £159.00 £159.00 £0.00 0.0%|Based on actual 22-23 Paid in March 22
Homeowner Service Charge Loan Costs £10,000.00 £10,000.00 £0.00 0.0%|HO SC Loan Costs LBS
Homeowner Running Costs £3,232.20 £3,232.20 £0.00 0.0%|£3k HO SC Audit + £230 Land Reg
Homeowner Enforcement Fees (LBS) £108,495.00 £108,495.00 £0.00 0.0% |Enforcement by LBS
Office Costs Bank Charges £5,040.00 £5,040.00 £0.00 0.0% |Based on Q3 annualised £5,036 (when charges for all 3 bank accounts started)
IT Equipment Renewals Pot £0.00 £0.00 £0.00 0.0%/|Pot to be added at year end Agreed £100k maximum pot top up for 22-23. Review pot size 9/22 as now projects budget
Directors Projects Directors Costs £3,850.00 £3,850.00 £0.00 0.0% [Directors allowance 10 x £200 = £2000, annual dinner £850, £1000 directors away day
Directors Projects Hardship Fund £2,532.00 £2,532.00 £0.00 0.0%|Based on 21/22 budget plus 4.6%
Directors Projects TRA funding £8,925.00 £8,925.00 £0.00 0.0%|Based on all 5 TRAs getting full funding 22/23
Office Management Mobiles £288.00 £324.00 -£36.00 -11.1%|Based on 3 mobiles
Directors Training £6,000.00 £6,050.00 -£50.00 -0.8%|£3k Directors away training event (in lieu of NFTMO conference), £2k training, £1k Stw Training
Repairs Management Mobiles £384.00 £504.00 -£120.00 -23.8%|Based on 2 mobiles and 2 tablets
Based on total spent April - October 22/23 as all spend in growing season, plus one month March. No fuel inflation as pump prices
Gardening Fuel £450.00 £636.00 -£186.00 -29.2% |lower than during 22/23




Directors-Projects Communications £11,290.00 £11,640.00 -£350.00 -3.0%|YTD £7,783 annualised £10,377 plus 8.8%
Estate Cleaning Fuel £2,946.00 £3,300.00 -£354.00 -10.7%|Based on Mth 11 annualised no inflation as fuel costs currently lower than last year
Estate Costs CCTV £2,633.00 £3,175.00 -£542.00 -17.1%|Based on £2.4k ann maint + 8.8%
Based on vehicle hire costs + congestion + non contract repairs @ £200 per vehicle . Plus £2,000 off hire costs for two Citroen
Estate Cleaning Vehicle Expenses £20,068.16 £20,649.40 -£581.24 -2.8% |Dispatch
Based on YTD annualised £2012 Plus 8.8% £2190 Sanibins paid in cleaning mats and equip need to be posted her in future plus
Office Cleaning Materials & Equipment £2,765.00 £3,596.00 -£831.00 -23.1%|£575 sanibins
Office Costs Photocopier £5,286.00 £6,690.00 -£1,404.00 -21.0%|Based on £0 contract and usage of £4846 Mth 11 annualised = £5286.
Office All Staffing Contingency £14,280.00 £15,867.40 -£1,587.40 -10.0%|Based on YTD £10,335 annualised plus 8.8% totals £12,270, plus £2k other team building activities
Office Costs Fixed Telephones £4,680.00 £6,340.00 -£1,660.00 -26.2%|Based on YTD annualised £4100, plus £200 alarm line plus 8.8%
Based on current year Water cooler 4 Qtrs = £560, Fire alarm & Emergency lighting Maint (Office Test) 1 pa plus remedials total
£1460, annual CCTV maint (Capital fire) £nil, £700 Office Test (Annual Fire Exting /PAT Testing / Repairs), Ann Office alarm (GD
Office Costs Repairs, Replacement & H&S £3,865.00 £5,620.80 -£1,755.80 -31.2% |Security / civic) maint £580 (Mar/Apr), £250 Misc & Shutters, lift, pest control as req) plus 8.8%
Office Costs Stationery £3,135.00 £5,712.00 -£2,577.00 -45.1%|Based on YTD annualised plus £500 as low, plus 8.8%
Office All Recruitment Expenses £5,650.00 £8,520.00 -£2,870.00 -33.7%|Based on YTD annualised plus 8.8%. Finders fees posted to contingency. Temp time removed as covered by staffing vacancies
Office Costs LBS Overheads Contribution £66,390.00 £69,525.00 -£3,135.00 -4.5%21/22 Actual £63,116 actual plus £354 actualisation + 4.6% (for 22/23 actual in 23/24)
Office Costs-LBS Housing Debt Repayment £1,128,444.00 £1,134,826.00 -£6,382.00 -0.6% |Based on Chris O'Brien projection for 2023.24 before RTB adjustment
No Seniors Project since Covid. Removed budget, but can be funded from directors contingency or in-year overs and unders if
Directors Projects Seniors Project £0.00 £11,500.00 -£11,500.00 -100.0% |becomes feasible to restart
Finance Consultancy Fees £0.00 £19,126.44 -£19,126.44 -100.0% |Removing one-off costs to fund temporary consultant before full time job filled
£20k trip hazards, £15k gutter/drainage clearance, £7.5k CCTV maintenance and minor upgrades, £5k ladder certification, £5k
Estate Upkeep Manager Budget £65,000.00 £92,500.00 -£27,500.00 -29.7% [signage upgrade, glazing replacement £10k, estate pest control £2.5k, playground maintenance
Repairs Lifts £75,305.00 £102,900.00 -£27,595.00 -26.8%|Based on YTD less annual charges annualises £73.2k, plus £19k annual charges + 9.9% £73.6k, plus £10k insurance works
Repairs Management Consultancy Fees £0.00 £35,000.00 -£35,000.00 -100.0% |Removing one-off costs to fund repairs retendering contracts
Repairs Management Staffing Gross Salaries £207,930.02 £246,154.03 -£38,224.01 -15.5%|removed working supervisor from mng.to operatives, estate upkeep manager to estate cleaning




Repairs Contractors

£540,000.00

£645,000.00

-£105,000.00

-16.3%

Based on YTD £558k less £70k extra voids JNH 22/23 £488k annualised £532k plus PY completed not charged £5.5k plus 9.9%
inflation £591,100k plus £8.9k contingency. Less £60k saving on delivering 10 voids in house. (PY budget £645k less £70k extra for
voids £575k plus 9.9% inflation £632k)

£9,084,016.70

£8,416,957.46

£667,059.24

7.9%
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